Intelligent
Automationin
Healthcare

How Healthcare Providers Can Benefit from IA

7 ZEURONS Al

WWW.ZEURONS.COM



Advancing Healthcare with Intelligent Automation

The growing demand for accessible, efficient, and personalized healthcare has
placed unprecedented pressure on healthcare providers. Zeurons Al delivers
next-generation Intelligent Automation (I1A) solutions that enable hospitals and
clinics to streamline operations, elevate patient outcomes, and optimize clinical
workflows. By combining Robotic Process Automation (RPA), Digital Process
Automation (DPA), Agentic Al, and Al-powered decision support, Zeurons
empowers healthcare organizations to modernize for a digital future.

Intelligent Automation redefines what's possible in healthcare delivery. From
reducing appointment no-shows to enabling real-time patient monitoring,
Zeurons' solutions span across clinical, operational, and administrative
functions—ensuring providers spend less time on routine tasks and more time
on value-based care.

This e-book explores how providers can:

¢ Improve patient safety, outcomes, and access to care

* Increase the effectiveness of clinical decision support systems
¢ Enhance productivity, revenue, security, and compliance

e Ensure better data quality, autonomy, and operational integrity

Whether you are a hospital executive, clinical administrator, or IT leader, this
guide will show how Zeurons Al can future-proof your organization.
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Z
Overcoming Obstacles in Healthcare

In today’s healthcare landscape, clinicians face mounting challenges—Ilimited
time with patients, administrative overload, disconnected systems, and growing
compliance demands. At Zeurons Al, we believe the path to better care starts
with smarter operations.

Zeurons' Intelligent Automation solutions act as digital co-pilots for clinicians
and administrators alike, streamlining the flow of information across systems
and ensuring that no task, order, or insight is missed.

Imagine this: A physician places an order, and Zeurons automatically ensures
it’s documented, routed, and followed through—updating the EHR, notifying
the care team, and triggering next steps in the patient’s journey. No back-and-
forth. No manual gaps.

Our solution suite includes:
¢ Robotic Process Automation (RPA): Executes repetitive, rules-based tasks
at scale with 100% accuracy
¢ Agentic Al: Makes context-aware decisions, initiates workflows, and adapts
in real-time
¢ Digital Process Automation (DPA): Coordinates people, bots, and systems
across departments for seamless collaboration

Together, these technologies form a unified digital workforce
that not only reduces manual work but also ensures clinicians
are supported with accurate, timely, and actionable
information—at every step of the care continuum.
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Patients

Personalized, Efficient Care

Patients want more than just clinical treatment—they want a better care
experience. Intelligent Automation makes this possible by streamlining every
step of the patient journey, from onboarding to results delivery and ongoing
communication.

Rapid, Smoother Patient Onboarding

Zeurons’ Agentic Al streamlines the multi-step administrative tasks required to
onboard new patients. It connects disparate systems, ensuring all necessary
documentation—insurance, medical history, demographics—is captured and
verified in real time.

Instead of filling out paperwork repeatedly, patients enter their data once
through a secure online form. Intelligent Document Processing (IDP) digitizes
and extracts details from scanned forms, automatically updating electronic
health records. This minimizes delays, reduces administrative effort, and
improves data quality.

More Time with Clinicians

/ Case Study \ Zeurons minimizes time spent
searching for and inputting data.
Clinicians get real-time access to
consolidated patient information,

6 5% allowing them to spend more time in
meaningful consultations. |1A
schedules and coordinates care,

A large university hospital using Zeurons
reduced patient onboarding time by

and decreased no-show rates through

intelligent appointment reminders and

ol freeing clinicians to focus on
\ ofiow-ups. ) diagnosis and empathy-driven care.

Faster Diagnostic Test

Results \
@‘ After adopting the EHR system,

Zeurons’ digital workforce ensures test o
data is delivered instantly and I've had to take on transcription
and billing - routine,

accurately. Lab results are automatically o ]
entered into the system, validated for administrative tasks that reduce
the time | can spend with

accuracy, and shared with both ] o
providers and patients via secure digital patients. It highlighted the urgent
need for intelligent automation in

channels. Patients no longer have to call
clinical workflows. )

or wait—they’re informed as soon as
results are ready. \ — Primary Care Physician
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Use Cases in Patient Engagement

Appointment Processing

Zeurons Al streamlines appointment workflows across the patient
journey using intelligent automation and Agentic Al assistants. From
scheduling to resource preparation, digital workers ensure patients
are seen on time and with less administrative friction.

e Conversational Chatbots: Patients interact with Al-powered bots
to schedule or reschedule appointments, check availability, and
receive confirmations via SMS or email—reducing call center load
and improving access.

o Self-Service Portals: Zeurons enables branded patient-facing
portals and mobile apps where users can browse availability,
select appointment types, and receive automated instructions
tailored to their care pathway.

¢ Real-Time Coordination: Agentic Al monitors appointment
requests, matches patients with appropriate providers or
locations, and automatically updates calendars across systems.

Use Cases in Patient Engagement

Managing appointment slots and clinical availability is critical to
reducing wait times and improving throughput. Zeurons Al helps
optimize every aspect of capacity and resource readiness.

e Smart Scheduling Algorithms: Zeurons’ Al models consider
provider availability, clinical urgency, visit type, and historical
trends to suggest optimal scheduling blocks—minimizing idle
time and overbooking.

e Dynamic Resource Allocation: Our platform ensures that exam
rooms, equipment, and support staff are automatically
prepared and aligned with the day's appointment schedule.

¢ No-Show Reduction: Automated reminders, check-in
workflows, and adaptive rescheduling tools help fill gaps and —
maintain steady patient flow.

Result:

Higher appointment attendance, better patient experience, and
more efficient use of staff and infrastructure—with less manual
coordination.
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Clinicians
A Better Experience

Clinicians are the backbone of the
healthcare system—but burnout from
documentation and system switching is
rampant.

Zeurons eases the load with:

e Automated Onboarding:
Credentialing, orientation, and
digital access provisioning are
handled automatically by Agentic

Al.

e Smart Documentation: Clinical data Case StUdy
entry is streamlined with voice-to- A regional hospital using Zeurons
text togisgtempiateeERTREes aMd Al with wearable vitals cut nurse
real-time transcription bots. et e 5y

e Decision Support: Our intelligent

agents highlight abnormal values, 90%, saved
tint ti , and dict
suggest interventions, and predic 2’000.'. hours

potential deterioration.

¢ Single-pane Dashboards: Unified annualy
access to patient history, labs,
medications, and analytics reduces
time spent navigating between
systems.

Empowering High-Quality Care

By freeing clinicians from
administrative burdens, Zeurons
enables longer, more focused patient
visits. This improves diagnostic
accuracy, patient trust, and clinician
satisfaction. It also reduces burnout by
allowing healthcare professionals to
operate at the top of their license,
focusing on care rather than clerical
tasks.
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Clinicians (Cont'd)
More Time for Patient Consultation

Clinicians deliver their best care when freed from administrative overload.
Zeurons Al automates routine tasks—like appointment scheduling, online
check-ins, and chart pre-population—so providers can focus more on patients,
not paperwork. Agentic Al sends real-time alerts on labs, vitals, and medication
changes, keeping clinicians informed and ready. With automation handling the
background work, providers walk into each visit with up-to-date insights and
more time for meaningful, face-to-face care.

Empowering High-Quality Care

Zeurons Al offers clinicians a unified dashboard that consolidates all patient
data—history, vitals, labs, and more—in one view. Real-time analysis supports
faster decisions, while Agentic Al flags issues like drug interactions or missing
documentation. As conditions evolve, recommendations adapt, helping
clinicians deliver safer, smarter care without switching between systems.

/ Use cases \

Built-In Compliance, with less hassle

Regulatory compliance is non-negotiable, but it doesn’t have to be exhausting.
Zeurons builds HIPAA-aligned controls and automated governance into every
layer of the system.

Here’s how we simplify it:

Comprehensive Audit Trails

Every digital action—who did what, when, and why—is logged and
available for audit or investigation.

Strict Access Controls

Agentic Al enforces identity-based permissions, ensuring that only
authorized personnel access patient data. Credentials are dynamically
updated as roles change.

Panoptic Monitoring with Al Precision

Zeurons extends automation to real-time clinical surveillance, integrating with
loT and connected medical devices.

Use case: Pulse oximetry in critical care
e Continuous Monitoring: Agentic Al observes patient vitals 24/7 without
manual input.
o |Intelligent Alerts: If oxygen saturation or heart rate breaches safety
thresholds, clinicians are immediately notified.
e Early Intervention: This instant response system can mean the difference
between escalation and stabilization.
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Outcome:

Smarter decisions,
faster actions, better

outcomes. ill "
*‘ A

—
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“ Zeurons’ digital health platform has a =
measurable impact—on both the Z
quality of outcomes and the cost of
care. When automation supports
clinical teams intelligently, it improves
everything from workflow to patient
experience.”

Dr. Celina Hartman ’
Chief Medical Officer

“With Zeurons Al, we’re saving the
equivalent of 20,000 hours each day by
automating clinical documentation
across departments. Agentic Al now
summarizes patient sessions in real time,
giving our providers more room to focus
on care—not admin.”

Dr. Marcus Delaney
Director of Automation Strategy

WWW.ZEURONS.COM



Vi
Operational

Streamlined Operations

A seamless patient-provider experience is essential across healthcare settings—
from hospitals and clinics to ambulatory and home care services. Long wait
times, paperwork overload, and fragmented workflows slow down care.
Zeurons Al helps providers overcome these barriers by unlocking time,
accuracy, and agility through intelligent automation.

Case Study

Reduced Administrative Labor Burden /

A community hospital
Non-clinical healthcare workflows often involve multiple deployed Zeurons’
steps, systems, and approvals. These manual processes Intelligent Automation
consume valuable hours and introduce opportunities for solutions to manage
error. intake, billing, and
Zeurons Al reduces this burden by assigning routine tasks follow-ups.
to digital workers and Agentic Al agents that operate
around the clock: Results:

e 24,000+ hours
saved annually

e Major reduction in
scheduling
bottlenecks

e Smoother patient
onboarding and

With digital assistants handling these time-consuming care coordination

workflows, staff can focus on high-touch interactions and \

personalized service.

 Appointment coordination - Schedule, reschedule,
and send confirmations without human intervention

* Reminders & check-ins - Proactively message patients
to reduce no-shows and streamline arrivals

e Billing & claims - Automate claim generation,
validation, submission, and denial resubmissions

Optimized Workflows

Zeurons doesn’t just automate tasks—it intelligently orchestrates them.

Our Al-powered systems prioritize patient appointments by urgency, clinical
complexity, and care pathways. This means high-need patients receive faster
access, while routine visits are efficiently scheduled to reduce congestion.
Capabilities include:

e Real-time alerts to clinical teams for urgent cases

¢ Intelligent matching of patients with providers, rooms, or care teams

e Seamless collection and pre-processing of patient demographics and
insurance data

e Reduced delays from missing forms, manual entry, or disconnected systems

The result: faster referral-to-admission time, fewer missed appointments, and
higher operational throughput across every touchpoint.
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Operational (Cont'd)

Better Use of Systems and Data

Healthcare operations depend on a mix of systems—EHRSs, scheduling tools,
billing software, and more. Zeurons Al bridges these silos using Robotic
Process Automation (RPA), Digital Process Automation (DPA), and Agentic Al
to create intelligent, responsive workflows. From forecasting patient surges to
syncing data in real time and escalating tasks automatically, Zeurons enables
faster, safer, and smarter decisions based on unified data.

Accurate data to augment decision-making

Accurate data is critical for care. Zeurons ensures real-time, HIPAA-compliant
syncing across EHRs, labs, imaging, and pharmacy systems. Intelligent
dashboards surface high-risk cases, while automation ensures consistent
coding and documentation—freeing clinicians to focus on care.

Significant cost savings

By automating routine, high-volume tasks, Zeurons Al helps reduce staffing
costs, prevent billing errors, increase patient throughput, and eliminate
duplicate testing—delivering 24/7 efficiency at a lower cost.

CASE STUDY

How Zeurons’ automation accelerate patient access and
improve front-end financial clearance.

30%

faster pre-registration, Greater patient satisfaction at check-in,
Shorter wait times and faster eligibility validation

Recapturing Revenue \
Intelligent Automation strengthens
every stage of the revenue cycle—
million in costs through from automating prior authorization
process automation. and validating coding accuracy to
flagging claim denials and
reconciling remittances with

payments. /

A major hospital saves $10

WWW.ZEURONS.COM




Healthcare Outcomes
Transforming Outcomes at Every Level

At the heart of every healthcare organization is one goal: improving outcomes
—for patients, clinicians, and communities. Yet healthcare systems are complex
and often fragmented, making consistency and quality difficult to maintain.
Zeurons Al eliminates friction by automating the processes that slow care
down and misallocate valuable resources. With more time, better data, and
seamless workflows, clinicians can focus on what matters most: delivering
excellent care.

Why Outcomes Improve with Intelligent Automation

Zeurons Intelligent Automation, powered by RPA, DPA, and Agentic Al,
delivers measurable improvements in:
e Patient and clinician satisfaction through less admin and more meaningful
interactions
e Patient flow and triage via optimized scheduling, prioritization, and
handoffs
¢ Preventative care by automating proactive outreach and health monitoring
e Resource optimization through digital workers that supplement staff
workloads
¢ Clinical decision-making with real-time dashboards and alerting systems
e Error reduction by eliminating manual data entry and workflow
inconsistencies
¢ Operational efficiency by breaking down data and system silos
e Cost savings through faster reimbursement, fewer denials, and less rework
e Regulatory compliance via embedded audit trails, access controls, and real-
time policy checks
¢ Supply chain reliability with intelligent inventory and procurement triggers
¢ Seamless data exchange between EHRSs, billing systems, and remote
monitoring platforms
Zeurons doesn’t just streamline operations—it creates the conditions for safer,
smarter, and more connected healthcare.

Zeurons Al helped a multi-hospital system speed up claims
by 50%, cut denials by 35%, and boost staff satisfaction by
reducing paperwork so teams could focus more on patients.
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The Future of Healthcare is Hybrid, Intelligent,
and Human-Centric

The future of healthcare isn’t just faster—it’s smarter, more connected, and built
to adapt. Zeurons Al helps future-proof healthcare organizations by making
operations more robust, scalable, and agile.

Modern healthcare goes beyond treating symptoms; it demands proactive
systems that predict needs, streamline care, and empower both patients and
providers. Zeurons’ intelligent automation solutions, including Agentic Al, free
up clinicians from repetitive tasks so they can focus more on meaningful, high-
impact care.

Instead of replacing critical human roles, our digital workers augment them—
enhancing clinical decision-making, accelerating workflows, and boosting staff
morale. As more healthcare systems embrace automation, they unlock not only
operational gains but also better patient outcomes and more fulfilling work
environments.

Start Your Digital Transformation journey with Zeurons Al

Talk to our experts to see how Zeurons can reduce patient

journey friction, empower your workforce with Al, cut costs
while improving quality.

CONTACT US

¥ Email: sales@zeurons.com
@ Visit:_www.zeurons.com
& LinkedIn:_linkedin.com/company/zeurons-ai

ZEURONS Al

Zeurons is a global provider of next-generation Intelligent Automation solutions that help
organizations, especially in the healthcare sector, to digitize, automate, and scale their
operations. Zeurons combines Robotic Process Automation (RPA), Digital Process
Automation (DPA), and Al-driven workflow orchestration to deliver tangible
improvements in efficiency, compliance, and cost reduction.

I\
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