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How CFOs Can Unlock Financial
Efficiency, Intelligence & Resilience

From cost control to cash flow clarity — Zeurons Al is your
CFO co-pilot.
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ul The CFO Shift — From Controller to Catalyst

Healthcare finance is no longer just about managing costs. It’s
about leading digital transformation.

Today’s healthcare CFO faces a new mandate—balance margin pressure, labor
shortages, and complex payer dynamics while driving modernization across
every department. It’s no longer enough to report the numbers. You need to
architect the systems that make better numbers possible.

Zeurons Al was built for this moment. Our intelligent automation platform gives
CFOs the tools to:

e Cut administrative overhead without adding FTEs

¢ Automate revenue cycle operations from eligibility to reimbursement
e Eliminate compliance risk with real-time audit trails

e Gain financial foresight with predictive analytics

e Connect siloed data across ERP, EHR, CRM, and RCM systems

e Improve cash flow by accelerating claim velocity and denial recovery

“The modern CFO must shift from number-

cruncher to change architect. The future

= belongs to those who automate, anticipate,
" \ and act.”
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¢, What's Keeping CFOs Up at Night?

The financial challenges are real—and so are the automation
opportunities.

Whether you're managing a hospital network, large clinic group, or specialty
practice, today's healthcare CFOs face common challenges: staffing shortfalls,
revenue leakage, audit pressure, and disconnected systems. But each pain
point is also an opportunity to automate, optimize, and lead with insight.

#* Here’s a snapshot of where Zeurons Al delivers measurable results:

. Challenge 1\ Impact # Zeurons Solution

Auto-detect & fix denials
pre-submission

Denials & rework Lost revenue

Digital workers for billing &

Staffing burnout Rising payroll costs .
claims
. Reconciliation & close
Long month-end close Forecasting delays et .
process automation
. I ligibili h
Manual pre-auth Claim lag nstant eligibility & aut
checks
. . . Built-in audit logs + polic
Compliance risk Audit exposure 9 policy
enforcement
. . . Unified CFO dashboard (EHR
Fragmented systems No financial clarity M @ ard (
+ ERP + RCM)
Automated follow-up +
Slow payer response Poor cash flow Y up

remittance sync

“Automation doesn’t just reduce headcount. It gives
CFOs back control, insight, and agility in a margin-
constrained world.”
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7
s Revenue Protection & Acceleration

From front-end eligibility to back-end remittance—Zeurons Al
transforms every stage of the revenue cycle.

Revenue Cycle Management (RCM) is the heartbeat of healthcare finance. Yet
it’s still plagued by manual touchpoints, errors, and delays. Zeurons helps CFOs
reclaim revenue that would otherwise be lost or written off.

Zeurons Revenue Cycle Solutions:

Vv Automated Pre-Authorization & Eligibility

V/ Smart Claim Coding & Validation

/ Real-Time Denial Prediction + Auto Appeals

v AR Follow-Up Bots with Payer Integration

V/ Remittance Reconciliation + Variance Detection
v/ CFO Dashboard with Live Cash Flow & AR Trends

“One of our clients saw a 35% drop in denials and recovered $4.6M in 6
months. That’s not just RCM—that’s revenue recovery at CFO scale.”

Metric Pre-Zeurons Post-Zeurons
Denial Rate 14% 5%
Claim Lag 6 days 2 days
AR Days 48 33
Manual Claims Staff 12 FTEs 6 FTEs (w/ digital bots)

Zeurons doesn’t just accelerate your revenue cycle. It helps your finance team
move from fire-fighting to future-planning.
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7
"\ Cost Control through Intelligent Labor

Workforce shortages are real. But increasing payroll isn’t the only
answer.

Labor is the single largest expense in healthcare—yet a significant portion of
administrative work is still handled manually. CFOs are forced to make tough
decisions between hiring more staff and absorbing operational bottlenecks.

Zeurons gives you a third option: intelligent digital labor.
Our Al-powered bots don’t just replace repetitive tasks. They augment your
workforce—operating 24/7 without fatigue, sick days, or errors.

Where Zeurons Delivers Impact:

V Claims processing, status checks, and auto follow-ups

J Patient registration, insurance validation, and data sync

V Billing reconciliation and payment posting

v/ HR and finance admin tasks like credentialing and timesheets

“You don’t need more staff. You need smarter systems. Automation lets
you scale without expanding payroll.”

Impact Shapshot:
Function Avg. Human Time Zeurons Digital Worker
Claim Entry 6-10 mins each < 30 seconds
Eligibility Check 4 mins Instant
Payment Posting 12 mins 1-2 mins
Pre-Auth Submission Manual, 3-day avg < 4 hours auto-cycle

Results:

e Save up to $8M annually in admin staffing costs
e Redeploy FTEs to higher-value roles
e Eliminate backlogs during surges or labor shortages
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Risk, Compliance & Audit Readiness

Stay compliant by design—not by
firefighting.

Financial leaders know the cost of non-
compliance is high: regulatory fines,
reputational damage, and failed audits. But
maintaining airtight documentation across
departments and systems is a massive
burden.

Zeurons automates compliance at every
step—ensuring CFOs can monitor risk,
maintain records, and report with
confidence.

Risk Mitigation Dashboard
Includes:

e Audit trails across claims, billing, access

e Exception reporting and auto-
escalations

¢ Role-based permission controls that
auto-update as teams shift

Compliance Automation
Capabilities:

HIPAA and CMS-aligned process
monitoring

Continuous access control
management

Automated audit logs (who, what,
when, why)

Real-time alerts for policy violations
or missing data

Auto-generation of audit-ready
documentation

“Compliance doesn’t need to be
a cost center. Automation turns
it into a built-in safety net for
CFOs.”

Healthcare organizations using audit
automation saw a 70% reduction in
preparation time and up to 40%
lower audit costs (PwC 2024).

CFOs don’t just gain peace of mind—
they gain hours of time, confidence in
data, and trust from regulators and
boards
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~ Forecasting & Scenario Planning with
Predictive Al

CFOs can’t manage what they can’t see. Zeurons helps you see—
and shape—the future.

In an environment where reimbursement rules shift constantly and payer
behavior is unpredictable, the ability to forecast accurately is a financial
superpower.

Zeurons gives CFOs the tools to do more than review the past. We help you
model what’s next.

Predictive Capabilities Include:

V/ Claim volume forecasting (by payer, service line, region)
Vv Reimbursement trend modeling

Vv “What-if” analysis for staffing, payer mix, or visit volumes
Vv AR aging and cash-flow heatmaps

V Alerts on outliers, anomalies, or unexpected drops

“CFOs shouldn’t just close the books. They should open the
future. Forecasting isn’t optional—it’s leadership.”

Case Study

A CFO at a multi-facility system used
Zeurons to forecast seasonal inpatient
surges. Staffing was adjusted proactively
—resulting in $1.2M in overtime savings
and zero claim backlog.

Organizations using predictive
automation saw 33% faster decision
cycles and a 22% increase in forecast

accuracy (Gartner 2023).

Zeurons turns financial operations into a source of strategic foresight—
equipping CFOs with tools to act, not just react.
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7
&0ne Source of Truth: Operational Data Unification

Fragmented systems lead to fragmented decisions. Zeurons unites
your data to empower action.

Most healthcare CFOs still struggle with disconnected systems—EHRs that don’t
talk to billing, financial software that doesn’t align with clinical ops, and reports that

lag weeks behind real-time activity.

Zeurons acts as the automation layer that connects them all.

4 )
Whatwelntogaste: Key Benefits of CFOs:
v/ EHRs (Epic, Cerner, Meditech, Allscripts)
 ERPs (Oracle, Workday, SAP) * Real-time KPI dashboards:
v RCM & Billing Systems Claims, costs, reimbursements,
Vv HRIS & Credentialing Platforms AR
< CRM & Patient Portals * Financial reconciliation:
Instantly match data across
platforms
“We didn’t need to rip and replace our « Process intelligence: Identify
systems. We just needed something to where handoffs fail, and why
make them work together. That's what « System-wide alerts: See
Zeurons delivered.” delays before they hurt cash
— CFO, Regional Health System e
g J
o ————
CFO Dashboard

Cash Flow Trend

v o

Intelligence Claim Lag

Hub III

WWW.ZEURONS.COM




7

B Value-Based Care & Payer Alignment

When financial and clinical goals align, outcomes improve—and so
do margins.

As reimbursement moves from fee-for-service to value-based models, CFOs
must ensure the financial side keeps pace with evolving payer expectations.

Zeurons helps track, document, and automate the metrics that matter—so
you're not just reacting to payer scorecards, you're shaping them.

Key Features for CFOs:

v Auto-monitor value-based care KPIs (quality, utilization, gaps in care)
v/ Automate documentation workflows for performance alignment

V/ Predict bonus/risk revenue tied to payer contracts

J Identify underperforming areas affecting reimbursements

V Provide real-time “compliance with contract” insights

4 A4 R

Zeurons helped a mid-sized health “Zeurons' TERS WS MEEE  PEyET
system avoid $2.1M in risk-based expectations before they become
payer penalties.”

penalties by automating outreach and
ensuring proper documentation for

— VP Finance, Integrated
chronic care visits.

Care Group

! iy

Clinical Risie) 1 Revenue

KPI Capture Mitigation Opportunity
Forecast
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£2Your Digital Finance Team

Scaling finance operations doesn’t mean adding headcount. It
means activating agents.

Behind every successful CFO today is a team of humans—and an army of bots.
Zeurons Al gives you intelligent digital workers that operate in sync with your
people, ensuring 24/7 performance without added payroll.

Meet Your Al-Driven Financial Workforce:

THE

The Denial The Compliance RECONCILIATION —The Pre-Auth = The Forecasting
Fighter Bot Watchdog SPECIALIST Concierge Analyst

: : Auto-match its : : : insi
resubmits claims instantly every action for audits cleared before arrival | before your team even asks

Human + Machine Collaboration Dashboard:

Assigns tasks

Monitor exceptions
Track bot ROI -
Audit logs and intervention triggers ==

- 8 //,5 |

s/
o

“We saved over 30,000 hours
annually across finance
operations—and not a single
new hire.”

— CFO, Zeurons Client
\ _
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“You bring the vision. We bring
the execution.”

“With Zeurons Al, we don’t
work harder. We work smarter
—and beautifully.”

“The future of work is not
about replacement. It’s about
intelligent collaboration.”

_A
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nl Real Results, Real ROI

Zeurons Al is delivering measurable value for CFOs—today, not
someday.
From multi-hospital systems to specialty networks, Zeurons Al is helping CFOs

slash administrative costs, recapture lost revenue, and accelerate
transformation. These are not pilot programs—they’re proof points.

Case Study #1: Claim Velocity Boosted, Cash Flow Stabilized

Client: Regional Hospital Zeurons Impact:

Group, 3 facilities e 35% drop in claim denials

e 3-day reduction in claim lag

e $4.6M in recovered revenue
over 6 months

Challenge: Claims stuck in
backlog, long AR days, high
denial rates

“With Zeurons, we turned claims from a black hole into a cash engine.”
— CFO, Zeurons Client

Case Study #2: Compliance, Simplified

Client: Integrated Care Zeurons Impact:
Network (7 sites) e 70% reduction in audit prep time
e Full HIPAA and CMS compliance

Challenge: Manual audit prep
and fragmented
documentation

logging
e 40% less time spent on internal
financial controls

“Audits used to keep me up at night. Now we’re ready before they even ask.”
— Controller, ICN

Case Study #3: Digital Labor Replaced 6 FTEs—Without Layoffs

Client: Urban Medical Center Zeurons Impact:

e 20,000+ hours annually handled by
Challenge: Growing AR

o digital bots
volume, hiring freeze e 6 FTEs worth of workload
documentation redistributed

e No need to expand payroll or
outsource

“It wasn’t about cutting jobs. It was about giving our team their time back.”
— Finance Director, UMC
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%' The Future CFO Is Here

Strategic. Insightful. Automated. Equipped with Zeurons.

The CFO of the future isn’'t waiting to adapt—they’re already leading. At
Zeurons Al, we’re building more than automation tools. We’re building a
financial operations engine for the next generation of healthcare leaders.

Whether you're preparing for value-based care, seeking margin recovery, or
just trying to do more with fewer resources—Zeurons meets you where you are
and scales with you.

How Zeurons Prepares CFOs for What’s Next:

ZZ Built-in compliance governance
ZZ Intelligent workflows that auto-adjust to demand
Z Financial foresight through predictive insights

Z Scalable labor without added headcount

ZZ System-wide visibility for agile decision-making

“Automation is not a tech project—it’s a
finance strategy.”

Zeurons Al isn’t here to replace your team.
We’re here to amplify your leadership.
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Start Your Transformation with

Zeurons Al

Let’s unlock operational intelligence and financial
efficiency—together.

Zeurons Al is trusted by healthcare finance leaders who
are done waiting. If you’re ready to reduce cost, increase
speed, and lead transformation, let’s talk.

What to Expect When You Connect:

/ YZA live discovery call with our experts. \
Y4A walkthrough of your current financial pain points
JA custom automation roadmap with measurable ROI
lmmediate steps to pilot automation in RCM, audit, or

K workforce ops j
CONTACT US

¥ Email: sales@zeurons.com
@ Visit:_ www.zeurons.com
& LinkedIn:_linkedin.com/company/zeurons-ai
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Zeurons is a global provider of next-generation Intelligent Automation solutions that help
organizations, especially in the healthcare sector, to digitize, automate, and scale their
operations. Zeurons combines Robotic Process Automation (RPA), Digital Process
Automation (DPA), and Al-driven workflow orchestration to deliver tangible
improvements in efficiency, compliance, and cost reduction.
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